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The leadership traits and behaviors
The leadership traits and behaviors that are desirable for this position should not be limited to ethical behaviors. Evolved markets nowadays categorically reject those who have no ethical behavior that may also negatively affect the business (Thorn, 2012). The manager should be characterized by a sense that leadership is a central topic not only for executives but also for many cadres as it has a great impact on employee loyalty and productivity. The problem, however, is that there is really much to learn about leadership. In addition to continuing training, there are at least some traits that the manager should possess.
First, he should be a planner. Without a proper plan, it is difficult for a manager to make critical steps. One of the great responsibilities of management is precisely to plan, design, and learn how to handle situations better.
Secondly, he should have the capability to solve problem. It is the task of the manager to address and solve the problems and to provide the collaborators with the tools to support it in this work.
He should have the ability to manage poor performance. Eventually, a lot of managers collide with anyone who does not seem to work (Morden, 2016). Several managers ignore the signals but acting this way will only pave the way for new problems. Addressing the matter immediately, talking to the person, saying what he expect from employees, giving feedback on how to work that has undoubted advantages. As a true leader, he should always ensure that the person concerned is well aware that his behavior is not in line with expectations from the company and will help him improve.
He should also be a good communicator. He should have the ability to communicate well covers different spheres: writing, the sphere of dialogue, and listening. To be a good communicator, it's important to be good in all these three fields.
Moreover, he should know how to make decisions. The "fence" looks good even when sitting behind a desk. However, the work of a manager is to get results. He should be able to "turn off the fire" and avoid making sham decisions. 
An approach to selecting this person
[bookmark: _GoBack]I would use head hunting approach that is a suitable approach based on four fundamental principles that allow selection of this person. First of all, before dealing with any interview it is necessary to have clear in mind the main features of the ideal profile. The ideal profile thus identified in terms of; technical skills, relational skills, and valuation skills (Morden, 2016). 
This selection should be guided by principles. There should be communicative neutrality in this approach. During selection, to deepen effectively the real nature of the candidate, there is need to offer the possibility to express ourselves in the best of our own freedom. 
Another principle should be analysis of interests. Very often the candidate will begin to expose his / her experiences by giving more attention to the events that he / she feels most represented. During the first stage of the selection, we will take note of his professional career and the prototype of our best candidate (Thorn, 2012). 
Method of employee selection 
The candidate looking job in the company, will be able to play his abilities and good qualities effortlessly. Candidates may say they are stress-resistant, or customer-friendly and result oriented. However, to appreciate this they should be able to substantiate their story with concrete examples. To achieve this, I will use the STAR method.
The STAR method is a talk technique that helps you to handle a job interview in a structured way. The abbreviation 'STAR' stands for Situation, Task, Action, and Result. The premise is that the candidate's future behavior is best predictable based on his recent experiences. In the conversation, ask him to describe a difficult situation or problem from a previous job and to tell him how he solved or handled this (Li, 2010). 
I will follow the four steps of the method:
Situation: Can the candidate describe a recent challenge or difficult situation from his working life (preferably one that he has solved properly)?
Task: What was his role in that situation and what purpose did he want to achieve?
Action: What did he do to accomplish this and why did he do that?
Result: What were the results achieved? Was the goal achieved?
Sample Interview questions
As a manager, how would you define your leadership style?
Give an example of a conflict between subordinates that you experienced in your previous job. How did you handle that? What was the result of your actions?
How do you respond to high workload? Can you give an example of that? What did you do to handle the workload? 
Tell me about a difficult personality that you had to integrate or supervise in one of your teams. How did you adapt your approach with this person?
How do you motivate your employees? Can you give an example of how to handle this? Does that approach give the desired result? When and when not? What do you think are your staff happy?
What would a former subordinate say about your work methods?
Describe a situation where you have initiated something new across the organization. How was this profitable?
How do you keep your team mobilized? Give examples.
How can your work propel the profitability of an organization? Give examples.
What habits have you had with your clients recently?
On which occasion did your sense of ethics face a great vulnerability? How did you deal with this event?
How do you manage to maintain your credibility with your internal / external collaborators? Give examples.
What steps do you take when implementing a policy / procedure?
Based on what you have seen of our company so far, offer us tips to improve our service offer or our operations.
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